@
=z

Government of Montenegro
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EUROPEAN UNION

MEDIA ADVISORY

Functional review of the human resource function and management
capacities in Montenegrin municipal administrations

What: The Ministry of the Interior of Montenegro, Union of Municipalities, Human Resource
Management Authority and the UNDP will organize a media conference to present the “Functional
review of the human resource function and management capacities in Montenegrin municipal
administrations”. This document provides a comprehensive set of recommendations for addressing
HR challenges in all 21 municipal administrations, and it was developed within the IPA 2010 Project
“Support to the implementation of the National Training Strategy for Local Self-Government in
Montenegro and Provision of Grants to Municipalities”.

Speakers at the media conference will be:
Lovita Ramguttee, UNDP Deputy Resident Representative to Montenegro
Mladen Jovovié, Deputy Minister for local self-governance at the Ministry of the Interior

The Review will be presented by:
Richard Allen, UNDP consultant
Milena Biro, UNDP consultant

When: Friday, 11 November 2011 at 11:00 a.m.
Where: Green Hall of the Crna Gora Hotel, Podgorica

The “Functional review of the human resource function and management capacities in Montenegrin
municipal administrations” will serve as a basis for the HR management policy in municipal
administration that is going to be further elaborated and adopted by the national and local authorities
under the IPA 2010 Project. This analysis is also the first step in a larger project for enhancing human
resource management in municipalities. Its main aim was to identify changes that should be made in
the municipalities in order to maximize the impact of the future investment in HR management on
citizens-oriented municipality and the best quality of services delivered. The situation was assessed in
all municipalities in Montenegro, and the recommendations were discussed with the municipal senior
officials, as well as with the relevant national stakeholders.

For additional information, please contact:

Ivana Vujovic, UNDP Communications Assistant

Tel: ++382 20 22 55 33 ext. 118, Mob.: ++382 69 681 222, E-mail: ivana.vujovic@undp.org;
Web: www.undp.org.me
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