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UNITED NATIONS DEVELOPMENT PROGRAMME
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(Supported by The Global Fund to Fight AIDS, Tuberculosis and Malaria)
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Project Summary

	


PART I -  Project Background and JUSTIFICATION

PART II  -  Project TEAM AND partners 

PART III  - OBJECTIVES

A. Development objective

B. Immediate objectives

PART IV - PROJECT IMPLEMENTATION AND MANAGEMENT PLAN

A. Expected project results

B. Project activities and work plan

C.  Project Beneficiaries

C. Institutional Setting

PART V -  PROJECT MONITORING AND EVALUATION

PART VI - BUDGET

Project framework (ANNEX 1)

· Project Purpose (what the project aims to attain at the end). 

· Objectives are statements of what you want to achieve, and measures of where you want things to be at a specified time from now. Objectives should be “SMART” – i.e. Specific, Measurable, Achievable, Realistic, and Time-specific. They should therefore describe what will happen, when, where, who will benefit, and who will be responsible. Objectives should be limited and realistic enough so that they can be achieved within the project’s timeline and budget.

· Activities are actions to undertake to attain the objectives. Make sure the activities link to the objectives and the budget.

· Indicators (how will you know that the objective will be accomplished?)

· Assumptions and the risks of the project. Assumptions influence or even determine the success of the project, but lie outside the control of the project, as “interest of the high degree decision-makers”, “more financial support”, etc. 

	Project Purpose:


	Indicators/

Means of verification
	Assumptions/

Risks
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PROJECT TIMETABLE (ANNEX 2)

	Activities
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	Month
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Please adjust the table’s the lines and columns according to your project’s activities and period. The table can be more detailed if needed. 

Please include separate tables for each month of project implementation.
Pllease note the activities’ precise date and period. 

Also include project monitoring and evaluation dates.

PROJECT BUDGET (ANNEX 3)
Attached in electronic version (Excel sheet)  to this document.
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