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United Nations Development Programme 

Project: 
“Catalyzing financial sustainability of protected areas in Montenegro’’ 

Small grants for local NGOs – Call for project proposals

UNDP in Montenegro, as one of the implementing agencies for the Global Environmental Facility (GEF), has begun the  implementation and coordination of a number of GEF funded projects. These include: the First National Communication to the UNFCCC secretariat, the Biodiversity Strategy-Action Plan and National Report, the Power Sector Policy Reform to Promote Small Hydropower Development in Montenegro and now also a projects on Strengthening the Sustainability of the Protected Areas System of Montenegro and Catalyzing financial sustainability of PA.

The idea for Strengthening the sustainability of the protected area system of Montenegro emerged as a major systematic effort to assist in capacity development of institutions and individuals mandated with protected, conservation and management of protected areas. The main objectives of this project are to expand and rationalize the protected area system in order to ensure better habitat representation and more secure conservation status as well as to strengthen the capacity of protected area institutions to more effectively manage a representative system of protected areas. Under the project “Catalyzing financial sustainability of protected areas in Montenegro’’ UNDP will assist in capacity development of institutions and individuals mandated with protection, conservation and management of protected areas. This project will improve the financial sustainability of PA system in MNE through enabling legal and policy environment for improvement financial sustainability, securing revenue streams for PA, and development of institutional and individual capacities of PA institutions to raise PA management cost-effectiveness.  

The goal of the projects is to have an ecologically representative scientifically-based Protected Area System (PAS), that adequately conserves representative samples of the country’s marine, freshwater and terrestrial biodiversity. 

Active participation of the NGO sector in the area of different aspects of nature protection  is important part of the project, and in the forthcoming phase, the Project is looking for local NGOs interested in applying for a grant and implementing Project in the area of validation of  the primary economic values of each of the five targeted protected areas identified during the preparatory phase (Durmitor National Park, Biogradska gora National Park, Komovi, Skadar lake National Park, Tivat Saltpan).
The process of validation of  the primary economic values of each of the five targeted protected areas identified during the preparatory phase (Durmitor National Park, Biogradska gora National Park, Komovi, Skadar lake National Park, Tivat saltpan) ; designing, testing and implementing valuation studies for each economic value within each of the five protected areas to determine a monetary quantification of the ecosystem products and services in each PA; collating and extrapolating the results of these five valuation studies to the entire protected area system; preparing a Benefit-Cost Analysis (BCA) that assesses the public benefits and costs of establishing and managing protected areas as an economically viable form of land use; and documenting the lessons learnt and detailing the methodologies used in economic valuations will be done in cooperation with selected international consultant and under UNDP project manager supervision. 
The activities under this output are specifically directed at:

(i) Validating the primary economic values of each of the five targeted protected areas identified during the preparatory phase;

(ii) Designing, testing and implementing valuation studies for each economic value within each of the protected areas to determine a monetary quantification of the ecosystem products and services in each PA;
(iii) Collating and extrapolating the results of these valuation studies to the entire protected area system;

(iv) Preparing a Benefit-Cost Analysis (BCA) that assesses the public benefits and costs of establishing and managing protected areas as an economically viable form of land use;

(v) Formulating a focused communication and marketing strategy, targeted at high-level government decision-makers, that presents a succinct overview of the contribution of the PAS to the economic well-being of Montenegro and its citizens; and

(vi) Developing the requisite briefing media for, and implementing the communication program to, targeted government decision-makers.

Work under this output will be done under the guidance of selected consultant whom will be supported by a small reference group comprising and created be selected local environmental NGO, management staff of the five targeted PAs, Ministry of spatial planning and environmental protection and the Project Manager. This may be supplemented by representatives from different PA institutions as required.
Local NGOs, registered in Montenegro, active in the area of nature protection, biodiversity mainstreaming are invited to apply. Priority will be given to those NGOs that have proved active, experienced and have the results in dealing with similar issues. 
Project proposal should be described in the Form that is available at UNDP web site www.undp.org.me/files/tenders . In addition, the NGO should provide the following information: 1. brief description of the NGO, 2. list of trainings; 3. a brief description of so far implemented projects and donors, 4. contact person.


Proposals will be accepted in Montenegrin, but if the project is approved, the NGO is required to translate it into English. Reporting on the implementation of the project will be in accordance with UNDP procedures. Approved projects should be implemented during 2010/ May 2011 .
The application should send their applications to UNDP Montenegro Office no later than 18th Nov 13:00 PM CET, at the following e-mail address: procurement.me@undp.org ;
Only selected NGO will be contacted. Selection and notification of those NGOs whose project is approved shall be carried out by the end of November 2010. 
( UNDP in Montenegro promotes sustainable development, which is economically viable, socially inclusive and environmentally friendly (
Bul. Sv. Petra Cetinjskog 1a, 81000 Podgorica, Montenegro, Tel: +382 20 22 55 33; Fax: +382 20 22 55 51
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