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Request for Proposal 30 /2010 for

PREPARATION OF STUDY FOR VALORIZATION OF NATURAL VALUES OF
BELASICA MOUNTAIN
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UNDP on behalf of GEF-UNDP Project “00058373 - Strengthening the Ecological, Institutional
and Financial Sustainability of Macedonia's National Protected Areas System" would hereby
like to invite interested companies/organizations/research institutions to submit proposals in
MKD, (VAT expressed separately) or in USD for the international companies not later than 08
July 2010, 17:00 hrs at the address of UNDP as per the requirements of the TORs.

The RFP 30/2010 with the detailed Terms of References (TORs) and evaluation criteria are
available at UNDP web site: www.undp.org.mk (Announcements/Tenders or Procurement
notices).

Interested Applicants may obtain further information only in writing
to: procurement.mk@undp.org. No phone calls will be accepted.

The status of the tender from open to closed will be indicated at the web site and only the
successful bidder will be officially notified.
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Request for Proposal (RFP)
Date:21 June 2010

Dear Sir/Madam,

Subject: RFP30/2010FOR PROCUREMENT PREPARATION OF STUDY
FOR VALORIZATION OF NATURAL VALUES OF BELASICA MOUNTAIN

You are requested to submit a proposapi@paration o5tudy for Valorization of
Natural Values of Belasica Mountaias per enclosed Tas of Reference (TOR).

2. To enable you to submit a proposal, attached are:

i Instructions to Offerors ééééé . (Annex |
i. Terms of Reference (TOR)ééeéeé . (Annex 11)
iii. ProposaSubmi ssion Form éééé.. (Annex 111)

iv. Price Schedule éééeeeéeéeéeé. (Annex 1V)

v. Gener al Conditions Wf Contract éée. . (Anne»

3. Your offer comprising of technical proposal and financial proposal, in separate sealed
envelopes, should reach tlléwing address no later th&fh July 2010

United Nations Development Programme

Attn. Procurement Unit

RFP30/ 2010- PREPARATION OF STUDY FOR VALORIZATION OF NATURAL VALUES
OF BELASICA MOUNTAIN

Do not open befor&7.00 h on8™ July 2010
8ma Udarna brigada 2
Skopje, Macedonia

4. If you request additional information, we would endeavor to provide information
expeditiously, but any delay in providing such information will not be considered a
reason for extending treibmission date of your proposal.



Annex |
Instructions to Offerors
A. Introduction

1. General

The purpose of this Request for Procurement is to seek bids from service providers for the
preparation of &tudy for Valorization of Natural Values of BelasMauntain

2. Cost of proposal

The Offeror shall bear all costs associated with the preparation and submission of the
Proposal, the UNDP will in no case be responsible or liable for those costs, regardless of
the conduct or outcome of the solicitation.

B. Solidtation Documents
3. Contents of solicitation documents

Proposals must offer services for the total requirement. Proposals offering only part of the
requirement will be rejected. Th®fferor is expected to examine all corresponding
instructions, forms, termmand specifications contained in the Solicitatidocuments.
Failure to comply with these documents wil
evaluation of the Proposal.

4. Clarification of solicitation documents

A prospective Offeror requiring anglarification of the Solicitation Documents may
notify the procuring UNDP entity inatwritin
procurement.mk@undp.ardhe procuring UNDP entity will respond in writitg any

request for clarification of the Solicitation Documents that it receives earlierotan

week prior to the deadline for the submission of Proposals. Written copies of the

or gani esponsedincluding an explanation of the query but withauttifying the

source of inquiry) willb@ o st ed t o t hvebsiwrtwena.undppranki on 6 s

5. Amendments of solicitation documents

At any time prior to the deadline for submission of Proposals, the procuring @NRp
may, for any reason, whether at its own initiative or in response to a clarification
requested by a prospective Offeror, modify the Solicitation Documents by amendment.

Any amendments will be posted on the g a n i webgiteatovwvd.usrdporg.mk.

In order to afford prospective Offerors reasonable time in which to take the amendments
into account in preparing their offers, the procuring UNDP entity may, at its discretion,
extend the deadline foné¢ submission of Proposals.
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C. Preparation of Proposals

6. Language of the proposal
The Proposals prepared by the Offeror and all correspondence and documents relating to
the Proposal exchanged by the Offeror and the procuring UNDP entity shall be written in
the English language. Any printed literature furnished by the Offeror may be written in
another language so long as accompanied by an English translation of its pertinent
passages in which case, for purposes of interpretation of the Proposal, the English
translation shall govern.

7. Documents comprising the proposal
The Proposal shall comprise the following components:

(a) Proposal submission form;

(b) Operational and technical part of the Proposal, including documentation to demonstrate
that the Offeror meets akkquirements;

(c) Price schedule, completed in accordance with clauses 8 and 9;

8. Export License
e N/A

9. Proposal form
The Offeror shall structure the operational and technical part of its Proposal as follows:

(a) Management plan
This section should providsorporate orientation to include the year and state/country of
incorporation and a brief description of t
services related to the Proposal.
This section should also describe the organisational unit@siWwihdecome responsible
for the contract, and the general management approach towards a project of this kind. The
Offeror should comment on its experience in similar projects and identify the person(s)
representing the Offeror in any future dealing wiite procuring UNDP entity.

(b) Resource plan
This should fully explain the Offerorbés r

necessary for the performance of this requ
capabilities/facilities and anyqhs for their expansion.



(c) Proposed methodology

This section should demonstrate the Offer
identifying the specific components proposed, addressing the requirements, as specified,
point by point; providing a detad description of the essential performance
characteristics proposed warranty; and demonstrating how the proposed methodology
meets or exceeds the specifications.

The operational and technical part of the Proposal should not contain any pricing
information whatsoever on the services offered. Pricing information shall be separated
and only contained in the appropriate Price Schedules.

|t i's mandatory that the Offerorbés Propos
numbering system used in thedyoof this RFP. All references to descriptive material and
brochures should be included in the appropriate response paragraph, though
material/documents themselves may be provided as annexes to the Proposal/response.

Information which the Offeror considemproprietary, if any, should be dearly marked
Aproprietaryo next to the relevant part 0
accordingly.

10.Proposal prices

11.

12.

13.

The Offeror shall indicate on an appropriate Price Schedule, an example of which is
contaned in these Solicitation Documents, the prices of services it proposes to supply
under the contract.

Proposal currencies
All prices shall be quoted in US dollars or any convertible currency.
Period of validity of proposals

Proposals shall remain vadlifor sixty (60) days after the date of Proposal submission
prescribed by the procuring UNDP entity, pursuant to the deadline clause. A Proposal
valid for a shorter period may be rejected by the procuring UNDP entity on the grounds
that it is noRresponsie.

| n exceptional circumstances, t he procuri
consent to an extension of the period of validity. The request and the responses thereto
shall be made in writing. An Offeror granting the request will not be required no
permitted to modify its Proposal.

Format and signing of proposals
The Offeror shall prepare two copies of t

Proposal 6 and ACopy of Proposal 6 as approc
between them, the iginal shall govern.



The two copies of the Proposal shall be typed or written in indelible ink and shall be
signed by the Offeror or a person or persons duly authorised to bind the Offeror to the
contract. The latter authorization shall be indicated by wten powerof-attorney
accompanying the Proposal.

A Proposal shall contain no interlineations, erasures, or overwriting except, as necessary
to correct errors made by the Offeror, in which case such corrections shratldbed by
the person or persons signing the Proposal.

14. Payment
UNDP shall effect payments to the Contractor after acceptance by UNDP of the invoices
submitted by the contractor, upon achievement of the corresponding milestones
detailed in the attached TermtReference

D. Submission of Proposals

15. Sealing and marking of proposals

The Offeror shall seal the Proposal in one outer and two inner envelopes, as detailed
below.

(a) The outer envelope shall be:

e addressed td

United Nations Development Programme

Attn. Procurement Unit

RFP 302010 PREPARATION OF STUDY FOR VALORIZATION OF NATURAL
VALUES OF BELASICA MOUNTAIN

Do not open befor&7.00 h on8" July 2010
8ma Udarna brigada 2,
Skopje, Macedonia

and,
e marked withi
RFP30/2010 PREPARATION OF STUDY FOR VALORIZATION OF NATURAL VALUES

OF BELASICA MOUNTAIN

Both inner envelopes shall indicate the name and address of the Offeror. The first inner
envelope shall contain the information specified in Clauder8ppsal form above, with

the copiesduly marke i Or i gi nal o and ACopyo. The seco
the price schedule duly identified as such.



Note, if the inner envelopes are not sealed and marked as per the instructions in this
clause, the procuring UNDP entity will not assume respdnsibt y f or t he Pr
misplacement or premature opening.

No phone calls are accepteor any queries please send amail to:
procurement.mk@undp.org

16. Deadline for submission of proposals

17.Proposals mudie received by the procuring UNDP entity at the address specified under
clauseSealing and marking of proposaf® later thardate/year, local hour

The procuring UNDP entity may, at its own discretion extend this deadline for the
submission of Proposals by amending the solicitation documents in accordance with
clauseAmendments of Solicitation Documeniswhich case all rights and obligations of

the procuring UNDP entity and Offerors previously subject to the deadline will thereafter
be subject to the deadline as extended.

18. Late Proposals

Any Proposal received by the procuring UNDP entity after the deadline for submission of
proposals, pursuant téatiseDeadline for the submission of proposalsll be rejected.

19. Modification and withdrawal of Proposals

The Offeror may withdraw it r op o s a | after the Proposal 6s
written notice of the withdrawal is received by the procutt?gDP entity prior to the
deadline prescribed for submission of Proposals.

The Offerordés withdrawal notice shal/l be
accordance with the provisions of clause Deadline for Submission of Proposals. The
withdrawal ndice may also be sent by telex or fax but followed by a signed confirmation

copy.

No Proposal may be modified subsequent to the deadline for submission of proposals.
No Proposal may be withdrawn in the Interval between the deadline for submission of
proposals and the expiration of the period of proposal validity specified by the Offeror on
the Proposal Submission Form.

20.Opening of proposals

The procuring entity will open the Proposals in the presence of a Committee formed by
the Head of the procuring UNDentity.
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21. Clarification of proposals

To assist in the examination, evaluation and comparison of Proposals, the Purchaser may
at its discretion, ask the Offeror for clarification of its Proposal. The request for
clarification and the response shall beniriting and no change in price or substance of

the Proposal shall be sought, offered or permitted.

22.Preliminary examination

The Purchaser will examine the Proposals to determine whether they are complete,
whether any computational errors have been matiether the documents have been
properly signed, and whether the Proposals are generally in order.

Arithmetical errors will be rectified on the following basis: If there is a discrepancy
between the unit price and the total price that is obtained byphyuig the unit price and
guantity, the unit price shall prevail and the total price shall be corrected. If the Offeror
does not accept the correction of errors, its Proposal will be rejected. If there is a
discrepancy between words and figures the amiaumbrds will prevalil.

Prior to the detailed evaluation, the Purchaser will determine the substantial
responsiveness of each Proposal to the Request for Proposals (RFP). For purposes of
these Clauses, a substantially responsive Proposal is one whichhtotdoall the terms

and conditions of the RFP without materi al
a Proposal 6s responsiveness is based on t
recourse to extrinsic evidence.

A Proposal determined as natbstantially responsive will be rejected by the Purchaser
and may not subsequently be made responsive by the Offeror by correction of-the non
conformity.

23.Evaluation and comparison of proposals

A two-stage procedure is utilised in evaluating the proppseith evaluation of the
technical proposal being completed prior to any price proposal being opened and
compared. The price proposal of the Proposals will be opened only for submissions that
passed the minimum technical score of 70% of the obtainalie s€E4000 points in the
evaluation of the technical proposals.

The technical proposal is evaluated on the basis of its responsiveness to the Term of
Reference (TOR).

The price proposals of the Proposals will be opened only for submissions that attained
minimum 70% score in the technical evaluation.The price has an allocated weight of 300
points.

The offer with the lowest price will receive the total 300 points. The rest of the offers will
receive scores according to the following formula:
Lowest
300 X Bid
Proposed




Bid

The contract will be awarded to the company with the highest aggregate score based on
its technical and financial proposal.

Technical Evaluation Criteria

Summary of Technical Proposal Score Points Company / Other Entity
Evaluation Forms Weight Obtainable| A B C D E
1. | Experience/Expertise of the 200

Company submitting Proposal
2. | Proposed Methodology 250

including Work Plan
3. | Personnel ( CVs) 250

Total 700

Evaluation forms for technicgiroposals follow on the next two pages. The obtainable
number of points specified for each evaluation criterion indicates the relative significance
or weight of the item in the overall evaluation process. The Technical Proposal
Evaluation Forms are:

Form1: Expertise of Firm / Organisation Submitting Proposal

Form2: ProposedMethodology and Worklan

Form3: Personnel

Note: The score weights and points obtainable in the evaluation sheet are tentative and
should be changed depending on the need or ratjdrutes of technical proposal.

Summary of Technical Proposal Evaluation Score Points Company / Other Entity
Forms Weight Obtainable A B C D E
1. | Experience/expertise of the 200

Company in similar
assignments/projects i.e. experience
in developing and/or implementing
projects in the field of nature
conservation, species and habitats,
protected areas, environmental
impact assessments, strategic

impact assessment

1.1 | Number of similar 100
assignments/projects

1.2 | Similarity of assignments/projects by 100
complexity and value

2. | Proposed Methodology including 250
Work Plan

3. | Personnel (CVs) of the key staff 250

3.1 | Team Leader 50




Relevant university degree 20
Professional experience in managing 30
and coordinating implementation of
similar projects /assignments

3.2 | Expertfor Fungi 25
Relevant university degree 10
Relevant professional experience in 15
data collection, analysis of data and
preparation of technical
reports/studies on Fungi

3.3 | Expertfor Flora 25
Relevant university degree 10
Relevant professional experience in 15
data collection, analysis of data and
preparation of technical
reports/studies on Flora

3.4 | Expertfor Invertebrates 25
Relevant university degree 10
Relevant professional experience in 15
data collection, analysis of data and
preparation of technical
reports/studies on Invertebrates

3.5 | Expert for Vertebrata 25
Relevant university degree 10
Relevant professional experience in 15
data collection, analysis of data and
preparation of technical
reports/studies on Vertebrata

3.6 | Expertfor Geomorphology 25
Relevant university degree 10
Relevant professional experience in 15
data collection, analysis of data and
preparation of technical
reports/studies on Geomorphology

3.7 | Expert for Hydrology 25
Relevant university degree 10
Relevant professional experience in 15
data collection, analysis of data and
preparation of technical
reports/studies on Hydrology

3.8 | Expertfor GIS 25
Relevant university degree 10
Relevant professional experience in 15
applied GIS

3.9 | Expertfor Tourism 25

1C




Relevant university degree 10

Relevant professional experience in 15
data collection, analysis of data and
preparation of technical
reports/studies on Tourism

Total 700

E. Award of Contract
24. Award criteria, award of contract

The procuring UNDP entity reserves the right to accept or reject any Proposal, and to
annul the solicitation process and reject all Proposals at any time prior to award of
contract, without thereby incurring any liability to the affected Offeror or anigatibn

to inform the affected Offeror or Offerors

Prior to expiration of the period of proposal validity, the procuring UNDP entity will
award the contract to the qualified Offeror whose Proposal after beidga®wd is
considered to be the most responsive to the needs of the organisation and activity
concerned.

25,Purchaseré6s right to vary requirements at
The Purchaser reserves the right at the time of award of contract to vary the quantity of
senices and goods specified in the RFP without any change in price or other terms and
conditions.

26. Signing of the contract

Within 30 days of receipt of the contract the successful Offeror shall sign and date the
contract and return it to the Purchaser.

27.Perbrmance security
N/A
26.Vendor protest

Our vendor protest procedure is intended to afford an opportunity to appeal to persons or
firms not awarded a purchase order or contract in a competitive procurement pgtagess.

not available to nonresponsive or nonrtimely proposers/bidders or when all
proposals/bids are rejected. In the event thayou believe you have not been fairly
treated, you can find detailed information about vendor protest procedures in the
following link: http://www.undp.org/procurement/protest.shtml
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Annex |
TERMS OF REFERENCE
for
PREPARATION OF STUDY
FOR VALORIZATION OF NATURAL VALUES
OF BELASICA MOUNTAIN
(Consulting Company/Organization/Research Institution)

Project: 00058373 "Strengthening the Ecological, Institutional and
Financial Sustainability of Macedonia's National Protected
Areas System"

Location: Skopje, FYR Macedonia, Belasica Mountain
Languages Required: Macedonian and English

Duration of Contract: July 2010 - December 2010

BACKGROUND

The United Nations Development Programme (UNDP) assists the host Government to implement a
Global Environmental Facility (GEF) Medium-Sized Project, which aims to create an enabling
environment for protected area establishment and management in terms of policy, governance,
institutional capacity and management of know-how. The objective of the project is to conserve
the country’s biological diversity by strengthening the management effectiveness of country’s
protected area system as prescribed by its Law on Nature Protection.

The project strategy is specifically directed toward supporting the country in meeting the rigorous
protected area system planning and proclamation requirements of the Law on Nature Protection.
The project will develop the institutional and systemic capacity of the country’s protected area
agencies to: (i) strengthen the national knowledge systems, and apply appropriate technologies,
to support the design and development of a more representative and viable protected areas
network; (ii) strengthen the decision-support tools needed to secure the legal tenure of, and
expand, the protected areas in the network; and (iii) locally test these decision-support tools and
mechanisms in the formal re-proclamation processes that is underway for the two pilot protected
areas: the Canyon Matka (Monument of Nature) and the Strict Nature Reserve Tikvesh

Within the GEF Project, Belasica Mountain has || |Gz
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