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United Nations Development Programme 

Project: 
Strengthening the capacities of judiciary to fight corruption and organized crime

in the scope of which 
“Trainings for journalists on the changes and amendments to the Criminal Procedure Code (CPC) in the aim of developing their knowledge in this area for the purpose of a professional and accurate reporting on the forthcoming implementation of the CPC’s institutes, with the emphasis on the cases of organized crime and corruption”, are to be conducted. 
Small grants for local NGOs – Call for project proposals

After the completion of the referendum process in 2006, Montenegro has faced the two biggest challenges to young democracies: weak governance, with a short experience in a state administration and prevalence of corruption that penetrated into all spheres of the society. In this context, the justice system gains on importance as the most important mechanism for the fight against corruption. Given that significant legal revisions have already been made, in terms of changed criminal legislation, adoption of the Programme of Fight against Corruption and Organized Crime, the Action Plan for the implementation of the Programme of Fight against Corruption and Organized Crime in 2006 and Strategy for the Reform of Judiciary and the Action Plan for its implemenatation in 2007, by the Government of Montenegro, the greatest challenge lies in a non-political and decisive law enforcement, which is difficult due to the fact that Montenegro has a small population with an abundance of close relations to high-ranking officials who are sometimes included in corruption scandals. All of the above was stated in the European Commission Progress Report.

Recognizing the fact that coordinated and efficient fight against corruption and organized crime are essential for enhancing accountability of the Judiciary on one hand, and for increasing long-term public confidence in the state’s ability and willingness to enforce the law on the other, Ministry of Justice with the support of UNDP and Norwegian Government is implementing the project “Strengthening capacities of judiciary to fight corruption and organized crime” since the beginning of 2008. In general, the project work has been aimed at building of public trust and confidence in the judicial system of Montenegro, in terms of promoting the rule of law and accountability, through improved professionalism (including supporting the further introduction of relevant International Standards and EU Best Practices), competence, operational means and efficiency. 

As it main output, this Project produced the Anti-corruption training programme for judges and prosecutors, which was adopted by the Coordination board of the Judicial Training Center as a national training programme in this field in December 2008. The Programme is fully supported by the Ministry of Justice of Montenegro, Supreme Court of Montenegro and Supreme State Prosecutor’s Office of Montenegro. Inputs for the development of the Programme were given by the Directorate for anti-corruption initiative (DACI) and the European Commission in Montenegro, among others.   

Having in mind that the new legislation presents a normative framework for curbing corruption and organized crime, as well as a basis for carrying out activities and necessary reforms targeted at this goal, the project “Strengthening capacities of judiciary to fight corruption and organized crime” has been supporting drafting and adoption of several laws that are relevant in this field, such as the Criminal Procedure Code and Criminal Code of Montenegro.
Criminal Procedure Code of Montenegro was adopted in August 2009 and its implementation, encompassing all the areas of organized crime and corruption as far as the Special Prosecuror’s office and Special court departments for curbing corruption and organized crime started in 2010, while its full implementation is expected to begin in August 2011. Therefore, it will be necessary to train journalist to inform the general public about all the changes and amendments to this law, in an accurate and precise manner. Some of the novelties in the Criminal Procedure Code that will be addressed in this process are the entirely changed concept of investigation, which will be led by a prosecutor in the future, along with certain new significant institutes, such as secret surveillance measures for all corruption cases, plea bargaining, etc. 

In addition to reporting on the changed nature of the concept of investigation, its practical implications and the manner of the new institutes’ implementation, journalists are supposed to undergo substantial and detailed trainings on how to report on criminal cases prosecuted and adjudicated by the Montenegrin judicial bodies, especially when it comes to corruption and organized crime cases. These trainings should, therefore, involve topics like the proper legal terminology to be used in the process of reporting, observance of the journalists’s code of ethics along with the knowledge of some basic legal principles and respect for them, so that the jeopardization of privacy of parties in the ongoing court procedure would not be an issue, etc. 

Having in mind the above stated goals and in accordance with the project’s implementation plan, a  competitive NGO should be engaged to provide the mentioned trainings, which will further serve the objective of the public promotion of the changes and amendments to the Criminal Procedure Code of Montenegro and awareness raising on its important institutes. 
It is expected that the following activities will be conducted through the implementation of this project:

1. Creation of the specialized guidelines for the electronic and prinited media on the reporting on the new Criminal Procedure Code and its implementation in practice, with an emphasis on the cases of organized crime and corruption 

2. Promotion of the specialized guidelines for the journalists in terms of their training on the observance of the defined priciples and rules for reporting in this field, with the emphasis on corruption and organized crime cases; special attention should be paid to reporting on high-profile cases 

3. Trainings and presentations should be conducted throughout Montenegro, for journalists from the central, southern and northern part of the country 

4. Several concise presentations should be also held for the future journalists at the University of Montenegro, Faculty of political sciences, Department for journalism so that young journalist should be prepared for these tasks as well. 

The project is to be implemented through the organization of  three targeted training modules for journalists from the central, northern and southern part of the country in the period from March 2011 until July 2011. Both international and national experts with extensive experience in the required area should be invited to hold lectures on the planned topics. The lecturers will be expected to firstly present the overview of the Montenegrin legal framework in the area of corruption and organized crime, with the focus on the Criminal Procedure Code. This theoretical overview at the beginning of each Module should also contain the explanation of the new solutions and their practical implementation. Once they are acquainted with the normative framework, journalist are supposed to be trained on the manner of reporting on the new CPC, with the emphasis on the organized crime and corruption cases, having in mind that this will be the major part of their professional work. 
Local NGOs, registered in Montenegro, active in the area of education of journalists on the topic of rule of law, judiciary, court procedures  human rights, corruption and organized crime are invited to apply. Priority will be given to those NGOs that have proved to be active and experienced in the above mentioned areas and which have demonstrated the concrete results in dealing with these issues so far. 
Project proposal should be described in the Form that is available at UNDP website www.undp.org.me/files/tenders. In addition, an NGO should provide the following information: 1. a brief description of the NGO and its scope of work, 2. a list of trainings; 3. a brief description of projects implemented so far and donors, 4. a contact person.


Proposals will be accepted in Montenegrin, but if the project is approved, the NGO is required to translate it into English. Reporting on the implementation of the project will be in accordance with the  UNDP procedures. Approved projects should be implemented during 2011.
The applicants should send their applications to UNDP Montenegro Office not later than 7th February 2011, 17:00 CET, at the following e-mail address: procurement.me@undp.org. 
Only selected NGOs will be contacted. Selection and notification of those NGOs, whose project is approved shall be carried out by the end of February 2011. 
( UNDP in Montenegro promotes sustainable development, which is economically viable, socially inclusive and environmentally friendly (
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