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United Nations Development Programme 

Projects: 
“GEF project Power Sector Policy reform to promote small hydropower development in the Republic of Montenegro’’ and “Strengthening the sustainability of the protected area system of Montenegro’’
Small grants for local NGOs – Call for project proposals

The Government of Montenegro adopted the Small Hydro Development Strategy in April 2006, as a politically acceptable way in which to reduce its dependence on energy imports. With the GEF project Power Sector Policy reform to promote small hydropower development in the Republic of Montenegro UNDP is supporting the government in realizing its goal of 15 to 20 MW of new small generating capacity by the close of the project, instead of 2015 as declared by their strategy. Furthermore this project will support the government in securing that additional capacity in a more cost effective, and therefore in a more politically sustainable manner. In so doing the project will avoid between 402,360 to 536,480 t CO2 eq in GHG emissions over the 20 year life of the new small hydro generating facilities. 

In addition strengthening the sustainability of the protected area system of Montenegro emerged as a major systematic effort to assist in capacity development of institutions and individuals mandated with protected, conservation and management of protected areas. The main objectives of this project are to expand and rationalize the protected area system in order to ensure better habitat representation and more secure conservation status as well as to strengthen the capacity of protected area institutions to more effectively manage a representative system of protected areas. Under the project “Catalyzing financial sustainability of protected areas in Montenegro’’ UNDP will assist in capacity development of institutions and individuals mandated with protection, conservation and management of protected areas. This project will improve the financial sustainability of PA system in MNE through enabling legal and policy environment for improvement of financial sustainability, securing revenue streams for PA, and development of institutional and individual capacities of PA institutions to raise PA management cost-effectiveness, while the project Sustainability of the Protected Area System of Montenegro will strengthen capacities of the protected area institutions to design, plan and manage a more representative system of PA through expanding and rationalizing PA system to ensure better habitat representation and more secure conservation status, and through strengthening capacities of PA institutions to effectively manage a more representative PA system.  The challenges include providing the Municipality with adequate instruments to promote development, based on conservation of biodiversity, adequate land use management and enabling environment for its communities. One ultimate goal / target of the projects to achieve the protection of the Komovi region that lies within the territory of Andrijevica. Namely a large area currently around 22,000 ha are potentially to be protected under the Komovi regional park. 

In line with the main targets of both projects, achieving the protection of Komovi region and establishing the Komovi regional park, and securing additional new renewable small generating capacity, UNDP will provide support in creating a business environment in Andrijevica Municipality that will support investment in renewable energy sources and other nature-based products and services, resulting in decreasing the exploitation of forest resources in the area of Komovi region, through securing new renewable generating capacities for settlements of Andrijevica Municipality situated in Komovi region by construction and putting in operation of a mini hydro power plant which should meet the power demands of those settlements.

Purpose and objectives 

The scope of work under this terms of reference is to collect data on knowledge, practices and habits of citizens in the populated villages in Andrijevica municipality through a detailed survey. More specifically it includes review and final design of two questionnaires prepared by UNDP survey, collection of data, combining database, and presenting it to UNDP Montenegro. The purpose of the questionnaires is to assure a comprehensive understanding of the energy consumption, existing situation on energy supply, way of using the energy, possibilities for saving energy and other related topics, as well as using the renewable energies in the households of Andrijevica Municipality.  Second purpose of the questionnaires is to have a clear assessment of the possibility on implementation of the energy efficiency measures, using the renewable energy and increasing the quality of energy supply and the quality of life in order to guide and inform decision makers and cooperation agencies aiming at supporting energy sector in Montenegro.
Methodology and Technical Approach

The research strategy that should be used is a survey. Data collection methods to be used are interviews using structured questionnaires.  The methodology and sampling should be defined in such a way so to be able to answer general and specific research questions. 

The method to be applied refers to high level coordination to ensure that the questionnaires are applied effectively and efficiently in all villages within the time frame given. This should consider the capacity of the NGO to set necessary structure for project implementation, prior to running the questionnaire, in each village.

Activities and Tasks

· To review existing questionnaires provided by UNDP and develop final versions of the questionnaires for the survey in line with instructions from UNDP

· To collect data among identified sample (expected sampe 200 housholds) 
· To process and analyse collected data 

· To submit the final report and other deliverables (power point presentation with the main findings of the survey) on time

Scope of the work to be developed by the NGO:
· The selected NGO is expected to run a surveing process in selected villages of Andrijevica Municipality. First questionnaire covers questions related to energy production and power consumption of the households. Second questionnaire contains questions on current practices and potentials for sustainable development. 

· In order to do this in a short term within 3 weeks, the selected NGO is strongly encouraged to employ sufficient number of interviewers, preferably a gender mixed team.  

· Each interviewer will perform interviews individually in the selected households by filling the questionnaires. (The questionnaire should be filled by the interviewee or by the interviewer in the presence of the interviewee (respondent)). After filling the questionnaires and finalizing the survey, interviewers will put the data of the questionnaires in the appropriate data base. 
· The interviewers will have one supervisor. Supervisor will be responsible to coordinate the activities of the interviewers, train and select interviewers, to make contacts with Local representatives, to collect the filled questionnaires; process received and collected data to a form presentable to wider public. Supervisor will have direct contacts with UNDP Project Staff.

· Each interviewer will have minimum of 12 working days in total (1 day for training, 10 days for the interviews and 1 day for filling the excel table with results).

· Total working days for all interviewers will be minimum 21 days.

· Number of supervisors: 1 for all interviewers. Supervisor will have minimum 13 working days (1 day for training, 10 for supervising the interview and 2 days for collecting the questionnaires, writing the report and submit to the UNDP Project)

The NGO would be provided with the list of village leaders and will coordinate its work with UNDP project team

Activities to be delivered by supervisor: 

· Prepare finale version of questioners based on the existing from UNDP. 

· Training of the interviewers on next processes: implementation of the survey, filling in the questionnaire, nature and basic rules of running a questionnaire. 

· Supervise  implementation of the survey in theselected villages 

During 10 working days interviewers will run the questionnaire; while during weekends they will reassure to complete any potential gap of information. 

· While running the questionnaire the interviewers are going to be supervised by the selected supervisor. 

· Filling the excel spreadsheet table with results collected with the filled in questionnaires  

· Supervisor will produce a written report of gathered data and organized Maps.

Report should include:

· Detailed description of the interview process 

· List of the interviewed households with serial number of the questionnaire 

· Map of the interview for each village.

· Filled spreadsheet excel table with results of the questionnaires (electronic form in Microsoft Excel format)

· Filled questionnaires for all households (in annex to the report)

· Supervisor shall finish the report and submit it  to the UNDP Project 
Deliverables and Timeframe
The contractor will be engaged on a full-time basisin a period of October/November  (conducting survey and producing of final report and power point presentation). 

Deliverables with tentative deadlines:

1. Review of existing questionnaire and preparation of the final questionnaire for the survey: end of October;

2. First draft report of the survey’s result: third week of November
3. Final report of the survey’s result in English and Montenegrin; PP presentation of the key findings in English and Montenegrin: end of November
Qualifications and Competencies

UNDP is seeking proposals from NGOs from Andrijevica Municipality and/or neighbourhood area (Komovi region),  research institute, agency and analysis centres  with experience in social, economic and environmental areas in Montenegro. 

a. NGO should have:

· Managing, coordination and reporting capacities 

·  considerable knowledge about Andrijevica region 

·  sufficient number of active members (at least 10)

· ability to organize work effectively ensuring goals and targets are met on time 

·  responsibility, act professionally at all times, and make sure tasks are fully completed 

·  creativity to adapt work plan to timeframe and local conditions 

b. Interviewers: 

Qualifications: 

·  at least high school degree 

· To have knowledge about the Municipality, is citizen of Andrijevica community/villages

· Easy integrate in a team work environment and show readiness in taking orders from the leader or supervisor 

· Good Communication skills 

· Transportation availability within and in villages (vehicles and driving license) is an asset 

c. Supervisor: 

Qualifications: 

· hold an Advanced Degree in social, economic, sociological, and similar sciences;

· have extensive work experience in production of similar researches and studies preferably for UN and other international agencies ;

· Have outstanding skills in statistical and policy analysis and excellent statistical skills for data analysis;

· Good communication and organizational skills

· Has previous experience working in Andrijevica Municipality

· Has excellent analytical and writing skills in English and Montenegrin;

· Transportation availability within and in villages (vehicles and driving license) is an asset. 

UNDP team will provide:

- The basic questionnaires 

-Maps to be completed at the village level 

The selected NGO/ institution, in cooperation with UNDP, will be responsible for:
Drafting the detailed work plan covering all aspects of the project, with specific timelines and responsibilities. 
The selected NGO/Institution will be fully responsible for coordinating all the logistics relating to carrying out the questionnaire and registering the information both in written questionnaire and maps.

Final Product to be provided includes:

1. Completed questionnaires and maps for all  villages

2. Summary table with synthesis of data gathered in all selected villages (200 questionnaires for the household)

3. Summary table with synthesis of data gathered in all selected villages 

4. Summary report highlighting any relevant situation with regards to the data gathering, to the source of information or any other relevant information that may be relevant for interpretation of the data gathered (as described under Activities to be delivered).

In accordance with UNDP guidelines and procedures, the successful bidder will be responsible for the overall management and coordination and the institutional arrangements required for a successful implementation. Required activities shall be implemented and completed with the highest applicable standards ensuring full satisfaction of UNDP.

Template for quotes should include
1-Cost of man day’s interviewers including income taxes 

2- Cost of man days of supervisor including income taxes

3- Cost of expenses (gasoline-transportation-telephone)

Overhead costs of the NGO

4- Technical information referring to:

· CV´s of all recruited personnel, fulfilling indicated criteria’s, including the schooling certificates and current residence.

· CV´s of the proposed assignment supervisor, including the schooling certificates and current residence.

5- A written methodological approach on how logistics will be coordinate

Local NGOs, registered in Montenegro, active in the area of nature protection, biodiversity mainstreaming are invited to apply. Priority will be given to those NGOs that have proved active, experienced and have the results in dealing with similar issues. 
Project proposal should be described in the Form that is available at UNDP web site www.undp.org.me/files/tenders . In addition, the NGO should provide the following information: 1. brief description of the NGO, 2. list of trainings; 3. a brief description of so far implemented projects and donors, 4. contact person.


Proposals will be accepted in Montenegrin, but if the project is approved, the NGO is required to translate it into English. Reporting on the implementation of the project will be in accordance with UNDP procedures. 

The application should send their applications to UNDP Montenegro Office no later than 10th October 16:00 PM CET, at the following e-mail address: procurement.me@undp.org ;
Only selected NGO will be contacted. Selection and notification of those NGOs whose project is approved shall be carried out by the mid October. 
( UNDP in Montenegro promotes sustainable development, which is economically viable, socially inclusive and environmentally friendly (
Bul. Sv. Petra Cetinjskog 1a, 81000 Podgorica, Montenegro, Tel: +382 20 22 55 33; Fax: +382 20 22 55 51
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