Pre-Bid Conference Minutes

Procurement Case: ITB 022/11
ITB 022/11 – Civil works for adaptation of old urban core King Nikolas’ square, Old Royal Capital Cetinje, Montenegro
 This note is to keep a record of the Pre-Bid conference held on the 01.08.2011.
UNDP presented by: 
1.  Ms. Jelena Colovic - Procurement Associate, UNDP Serbia
2.  Ms. Jelena Janjusevic PhD – Project Manager, UNDP Montenegro

3.  Ms. Dragana Cenic – Project Coordinator (architect), UNDP Montenegro
4.  Ms. Sandra Arović - GIS Technician (civil engineer), UNDP Montenegro
Old Royal Capital Cetinje presented by: 
1.  Mr. Filip Aleksic, Secretor for Urbanism

2.  Mr. Matija Dautovic, Mayor Finance Advisor
and

Prof. Svetislav Popovic, main architect of the King Nikolas’ square project 
Firms attended site visit and pre-bid conference:

1. Crnagoraput, Montenegro
2. GPC Cetinje, Montenegro
3. BAST Niksic, Montenegro
4. MR-Gramar, Flamer Stone, Montenegro

5. PNP-Perosevic, Montenegro

6. Bombeton, doo, Montenegro

7. Celebic doo, Montenegro

8. C Group, Montenegro

9. Hidrocop doo, Montenegro

10. Tošković, doo, Montenegro

The firms were informed about solicitation process and ITB details by UNDP representatives.  
The potential bidders had the following questions:
Questions:
1. Will a sample of stone quadrant stay as a required part of a bid?

Pitanje: Da li će uzorak kamena ostati kao obavezni dio ponude?
A: No. It will be enough to submit certificates for offered stone issued by competent bodies, as well as photo of stone being offered. Later on, it is possible that the bidders will be asked to submit a sample for additional check. Bidders should also confirm in writing that the requested quontity is readelly available.
Odgovor:  Ne. Dovoljno će biti dostaviti ateste za ponuđeni kamen izdate od nadležnog organa, kao i fotografiju kamena koji se nudi. Naknadno je moguće da će od ponuđača biti zatraženo da dostavi uzorak radi dodatne provjere. Ponudjac treba da potvrdi u pismenom obliku da je zahtevana kolicina odmah dostupna.
2. By our opinion color of the stone used for paving on “Balsica market” in Cetinje was not gray in the time when it was placed on the location (1989), but it was rather white. It takes time for stone to assume gray tone. Is it also expected on this square to use the white stone, which will become gray?

Pitanje: Po nasem misljenju kamen koji je korišten za popločavanje na Balšića pazaru na Cetinju nije bio sive boje u vrijeme kada je postavljan, već je bio skoro bijele boje. Potrebno je vrijeme da kamen poprimi sivu boju. Da li se i na ovom trgu očekuje da se primjeni bijeli kamen, koji će vremenom dobiti sivu boju?
A: Details of minimum standards that offered stone must meet are published on a web address www.undp.org.me/tenders , where it is also stated that the color of the stone should be in light gray tone. 

Odgovor: Na web adresi www.undp.org.me/tenders  objavljeni su detalji o minimalnom kvalitetu koji ponuđeni kamen mora da zadovolji, a navedene je i da boja kamena treba biti u svijetlo sivom tonu. 

3. Stone well is not in a BoQ, but it exists in the project? Is that a mistake or it is done deliberately?
Pitanje: Kameni bunar nije dio predmjera, iako postoji u projektu. Da li je to greška ili je to urađeno namjerno?

A: Yes, this was done deliberately, because this is artistically shaped well, which will be part of a separate tender.

Odgovor: Da, to je urađeno namjerno, jer je u pitanju umjetnički obrađen bunar, koji će biti dio posebnog tendera. 

4. Are the parapet walls around the trees and on the fence above overpass made of massive stone blocks, or from concrete lined with stone? 
Pitanje: da li su parapetni zidovi u sklopu ograde iznad podvožnjaka i pižuni oko drveća napravljeni od kamenog masiva ili od betona obloženog kamenom?
A: They will be made of solid stone, and the budget for round-stone benches should be given per piece, not per m2 as set out in BoQ, which will be corrected.
Odgovor: Biće izvedeni od masivnog kamena, a proračun za pižune treba dati po komadu, a ne po m2 kako je dato u predmjeru, što će biti korigovano.

5. Can we expect more architectural details for bike-racks, town clock, trash cans etc.?

Pitanje: Možemo li očekivati više detalja za stalke za bicikla, gradski sat, korpe za otpatke itd. 

A: The elements of urban furniture given in the project are not unique but catalogs products, and this project gave some basic dimensions and layout to make finding of appropriate element in the offer of manufacturers of street furniture.
Odgovor: Elementi urbanog mobilijara dati u projektu nisu unikatni već kataloški proizvodi, a u projektu su date osnovne dimenzije i izgled radi pronalaženja odgovarajućeg elementa u ponudi proizvođača urbane opreme.

6. Reinforcement works are not listed in BoQ, although they will be necessary during construction of sidewalk. Explain that?
Pitanje: U predmjeru nisu navedeni armirački radovi, iako će oni biti neophodni prilikom izgradnje trotoara. Molim Vas pojasnite?

A: The scope of reinforcement works which are being carried out during construction of a sidewalk is small, and it is common to include it in a price of concrete works. 

Odgovor: Obim armiračkih radova koji se izvode prilikom izrade trotoara je mali i uobičajeno je da se uračunava u cijenu betonskih radova.

7. Which part of documentation has to be in English, and which can be delivered in local language?

Pitanje: Koji dio dokumentacije koja se predaje mora biti na engleskom a koji može biti dostavljen na lokalnom jeziku?

A: Application itself needs to be in English. Although it is acceptable that some parts of the application are submitted in local or other language (legal documents issued by local authorities)

Odgovor:  Po pravilima UNDP-a aplikacija za tender treba da bude na engleskom jeziku (koji je suzbeni jezik UN-a); Prihvatljivo je da dio dokumentacije bude na lokalnom jeziku – kao sto su npr: pravna I finansijska dokumentacija izdata od nadleznih institucija.

8. If we already have translation of some original documents in English, do we have to make an authenticated copy, or it is enough to give original in local language and non-authenticated copy of translation? 
Pitanje: Ako već imamo prevod nekih originalnih dokumenata na engleski jezik, da li moramo prevode da ovjeravamo, ili je dovoljno dostaviti original na našem jeziku i neovjereni prevod.

A: In that case it is enough to submitt original in local language and an non-authenticated copy of translation.

Odgovor: U tom slučaju dovoljno je dostaviti original na našem jeziku i neovjeren prevod. 

9. Gutters for atmosphere water in the project are made of concrete or stone?

Pitanje: Rigole su u projektu od kamena ili od betona?

А: Of concrete.

Odgovor: Od betona.

10. Is there a lower limit in a quantity of mechanization that a firm posses for this work? 

Pitanje: Postoji li donji limit za količinu mehanizacije koju firma mora da posjeduje da bi radila ovaj posao?

A: No. It is expected that the firm trough its references proves the capability to perform this work. 
Odgovor: Ne. Očekuje se da firma kroz svoje reference dokaže da je u stanju da izvede ovakav posao.

11. When is expected works to start? 

Pitanje: Kada se očekuje da počnu radovi?

A: Beginning of September

Odgovor: Početkom septembra. 

12. Can we know the estimated value of works? 

Pitanje: Možemo li znati procjenjenu cijenu radova?

A: No, according UNDP procedures estimated price is not a part of bid documentation.

Odgovor: Ne, u skladu sa UNDP procedurama, procjenjena cijena nije dio tenderske dokumentacije.

13. Is the deadline for termination of works fixed date, or we can count on delay due to weather conditions?

Pitanje: Da li je rok za završetak radova fiksan, ili se može računati na produžetak radova zbog vremenskih prilika?
A: The deadline is a fixed date and it is crucial for the project to be completed until 5th Nov 2011. 

Odgovor: Rok završetka je fiksan, i za projekat je od velike važnosti da radovi budu završeni do 5. novembra 2011.

14. Until when we can send our questions about this bid to the UNDP procurement unit?

Pitanje: Do kada možemo slati pitanja o ovom tenderu jedinici za nabavke u UNDP?

A: The response will be made in writing to any request for clarification of the Solicitation Documents that is received earlier than 18 August 2011.
Odgovor: U pisanoj formi će se odgovoriti na svaki zahtjev za pojašnjenje tenderske dokumentacije koji stigne prije 18. avgusta 2011.

The answers to the questions were provided by UNDP staff members: Jelena Colovic, Jelena Janjusevic, Dragana Cenic and designer of the project Mr Svetislav Popovic.
The bidders are advised that answers to the above questions will be posted to UNDP Montenegro web site – www.undp.org.me  and to regularly visit the UNDP Montenegro website in order to be timely informed about ongoing bidding process.
