Q&А 
Pitanja i odgovori
Procurement Case: ITB 022/11
ITB 022/11 – Civil works for adaptation of old urban core King Nikolas’ square, Old Royal Capital Cetinje, Montenegro
1. Question: Please specify what is amended in ITB.
Pitanje: Navedite koje su izmjene u tenderskoj dokumentaciji

Answer: Please be informed that in ITB the following is amended - Article 14, Bill of Quantity III.1, III.2, IV.1, IV.2  and IV.4. Specification of stone is attached as file Additional Information. 

Odgovor: U tenderskoj dokumentaciji promjenjeno je sledeće - Article 14, Bill of Quantity III.1, III.2, IV.1, IV.2  i IV.4. Specifikacija kamena je dodata kao fajl Additional Information.
2. Question: Please specify what would be the stone surface treatment?
Pitanje: Koja završna obrada kamena je predviđena?

Answer: The stone surface will be uneven surface (krupno pikovanje, neravna povsina).

Odgovor: Završna obrada kamena će biti neravna površina (krupno pikovanje)
3. Question: Do potential bidders have to purchase additional tender documentation (except one published on UNDP web site) or any interested bidder is automatically a participant in the competition? 
Pitanje: Da li je, potencijalnom ponuđaču, potrebno otkupiti dodatnu tendersku dokumentaciju (osim one na sajtu UNDP) ili je svaki zainteresovani ponuđač automatski i učesnik u nadmetanju?
Answer:There is no need to purchase any additional documentation. All documentation is being published on UNDP Montenegro web site. 
Odgovor: Nije potrebno otkupiti bilo kakvu dodatnu dokumentaciju. Sva dokumentacija  se objavljuje na sajtu UNDP Crna Gora.
4. Question: Is it necessary that the bidder has a turnover in excess of 3 bid value for all 3 years for which balance sheet and income statement are required, or is it sufficient that this condition is met for the last year or one of the required 3 years?
Pitanje: Da li je potrebno da ponuđač ima obrt veći od 3 vrijednosti ponude za sve 3 godine za koje se traže bilanski stanja i uspjeha, ili je dovoljno da je taj uslov ispunjen za poslednju godinu ili jednu od tražene 3 godine?
Answer:  it is necessary that the bidder has a turnover that 3 times exceeds bid value for all 3 years for which balance sheet and income statement are required. 
Odgovor: Potrebno je da ponuđač ima obrt veći od 3 vrijednosti ponude za sve 3 godine za koje se traže bilansi stanja i uspjeha. 
5. Question: If the group of bidders is applying as a Consortium, is it necessary to submit all documents for the members of the consortium like for the leading member of the Consortium?
Pitanje: Ukoliko na predmetnu ponudu nastupa grupa ponuđača u formi konzorcijuma, da li je potrebno prilagati sva dokumenta za članove konzorcijuma kao i za vodećeg člana konzorcijuma?
Answer: Detailed description of data required for members of a Consortium is given in bid documentation (pg.53 - Form XII.5 Data about Joint Ventures/Consortium)
Odgovor: Detaljan opis podataka koji je potrebno priložiti za članove konzorcijuma dat je u sklopu tenderske dokumentacije (str. 53 - Form XII.5 Data about Joint Ventures/Consortium)
6. Question: If the group of bidders is applying in a form of Consortium, is it necessary that every member of Consortium has a turnover that 3 times exceeds value of the offer, or is it sufficient that the total turnover of all members of the Consortium meets this requirement?
Pitanje: Ukoliko nastupa grupa ponuđača u formi Konzorcijuma da li je potrebno da svaki član Konzorcijuma ima obrt veći od 3 vrijednosti ponude, ili je dovoljno da ukupni obrt svih članova Konzorcijuma zadovoljava ovaj uslov?
Answer: It is necessary that every member of consortium fulfills this requirement.
Odgovor: Potrebno je da svaki član konzorcijuma pojedinačno ispunjava ovaj uslov.
7. Question: Is it necessary to submit a sample of stone at the opening session, as in the tender documentation is stated that the sample is required, while in the Q&A is stated that it is not required?
Pitanje: Da li je potrebno prilikom otvaranja ponuda priložiti uzorak kamena, obzirom da je u tenderskoj dokumentaciju navedeno da je uzorak potreban, dok je u odgovorima na pitanja ponuđača napisano da ne treba?
Answer: It is not required to submit a sample of stone at the opening session.
Odgovor: Nije potrebno priložiti uzorak kamena prilikom otvaranja ponuda.
8. Question: In Annex IV, paragraph 3 Tax Exemption, it is stated that the UNDP is exempt from paying VAT and other taxes, and therefore, we kindly ask for clarification of whether to give a total price without VAT or with VAT, and who is required to pay VAT, as all potential bidders  are obliged to pay VAT in Montenegro?
Pitanje: U aneksu IV, stavka 3 TAX EXEMPTION, navedeno je da je UNDP oslobođeno plaćanja PDV i ostalih taksi, pa shodno tome, molimo vas za pojašnjenje da li treba dati ukupnu cijenu bez uračunatog PDV-a ili sa PDV-om, i ko je u obavezi da plati PDV, obzirom da su svi potencijalni ponuđači obveznici plaćanja PDV-a u Crnoj Gori?
Answer:  Price should be given without VAT. All the procurement (of goods and services) related to this project will be tax exempted. Company that invoiced goods and services to UNDP (direct contractor) calculate tax at the zero rates. Other subjects that in earlier stages perform delivery of goods and services calculate the tax which for the final supplier is the input VAT and when making tax returns it shall be entitled to a deduction.
Odgovor: Treba dati cijenu bez uračunatog PDV. Sve nabavke (roba i usluga) u vezi sa ovim projektom će biti izuzete od plaćanja PDV-a. Porez po nultoj stopi obracunava firma koja fakturise proizvode I usluge UNDP-u tj direktni izvodjac radova. Ostala lica koja u prethodnim fazama vrse isporuku proizvoda I usluga obracunavaju porez koji za konacnog isporucioca predstavlja ulazni PDV I prilikom sacinjavanja poreske prijave isti ce ostvariti pravo na odbitak.
9. Question: Please, provide us with detailed explanation of items in Annex I, C. Preparation of Bids, 10. Documents Establishing Goods’ Conformity to Bidding Documents: (a) A detailed description of the essential technical and performance characteristics of the goods; 

(b) A list giving full particulars, including available sources and current prices of spare parts, special tools, etc, necessary for the proper and continuing functioning of the goods for a period to be specified in the Bid Data Sheet, following commencement of the use of the goods. 
What, exactly, is meant under description of the essential technical and performance characteristics of the goods (a), having in mind that it is a stone with given dimensions and characteristics? Detailed description of item (b) with all requested details needed for this tender?

Pitanje: Molimo vas za detaljno pojašnjenje stavki u Aneks I, C. Preparation of Bids, 10. Documents Establishing Goods’ Conformity to Bidding Documents: (a) A detailed description of the essential technical and performance characteristics of the goods; 

(b) A list giving full particulars, including available sources and current prices of spare parts, special tools, etc, necessary for the proper and continuing functioning of the goods for a period to be specified in the Bid Data Sheet, following commencement of the use of the goods. 
Šta se tačno podrazumijeva pod opisom osnovnih tehničkih i funkcionalnih karakteristika robe (a), obzirom da je riječ o kamenu datih dimenzija i karakteristika? Detaljan opis stavke (b) sa svim traženim detaljima neophodnim za predmetni tender?
Answer:  This article is related to all Goods to be delivered under the contract – not just stones. Bidder should provide all existing data related to goods. For example:

Stone:

(a) A detailed description of the essential technical and performance characteristics of the goods – provide specification of characteristics of stone provided by the appropriate institution
(b) A list giving full particulars, including available sources and current prices of spare parts, special tools, etc, necessary for the proper and continuing functioning of the goods for a period to be specified in the Bid Data Sheet, following commencement of the use of the goods  - this obviously is not related to stone

Clock:

(a) A detailed description of the essential technical and performance characteristics of the goods – provide specification of characteristics of clock provided by manufacturer

(b) A list giving full particulars, including available sources and current prices of spare parts, special tools, etc, necessary for the proper and continuing functioning of the goods for a period to be specified in the Bid Data Sheet, following commencement of the use of the goods  - provide all information related to spare parts, warranty and on-site maintenance
Odgovor:  Ovaj pasus se odnosi na svu robu koja će biti isporučena u sklopu ugovora – ne samo kamen. Ponuđač treba da obezbjedi sve raspoložive podatke koji se odnose na ponuđenu robu. Na primjer: 
Kamen:

(a) “A detailed description of the essential technical and performance characteristics of the goods” – dostaviti specifikaciju karakteristika kamena koju izrađuje odgovarajuća institucija
(b) „A list giving full particulars, including available sources and current prices of spare parts, special tools, etc, necessary for the proper and continuing functioning of the goods for a period to be specified in the Bid Data Sheet, following commencement of the use of the goods“ – jasno je da se ovo ne odnosi na kamen

Sat:

(a) “A detailed description of the essential technical and performance characteristics of the goods” – dostaviti specifikaciju karakteristika sata koju obezbjeđuje proizvođač
(b) „A list giving full particulars, including available sources and current prices of spare parts, special tools, etc, necessary for the proper and continuing functioning of the goods for a period to be specified in the Bid Data Sheet, following commencement of the use of the goods“ – dostaviti sve informacije koji se tiču rezervnih djelova, garancije i održavanja
10. Question: Is the finish of the stone on the entire square surface rough hammering or it is enough stone to be with uneven surfaces without the need for additional hammering of surfaces?
Pitanje: Da li je završna obrada kamena na cijeloj površini  trga krupno pikovanje ili je dovoljno da sami kamen bude neravne površine bez potrebe da se površina dodatno pikuje?
Answer: Finish of the stone on the entire square surface is rough hammering.
Odgovor:Završna obrada na cijeloj površini trga je krupno pikovanje.
11. Question: In Bill of Quantities it is stated " Multi-purpose post in line with the design " and " Public clock in line with the design," so please specify what exactly is meant by these terms: whether to purchase and install new, repair existing ones, what is the appearance, dimensions, features (especially for a clock) ... because tender documents does not outline nor details  neither description of these elements ?
Pitanje: U predmjeru radova navedeno je „Višenamjenski informativni stubovi u skladu sa detaljem” i “Javni sat u skladu sa detaljem“, pa vas molimo da precizirate šta se tačno podrazumijeva pod ovim pojmovima: da li je to nabavka i montaža novih, reparacija postojećih, kakav je izgled, dimenzije, karakteristike (pogotovo za sat)... pomenutih detalja obzirom da u tenderskoj dokumentaciju nema skica ni opisa za ove elemente?
Answer: The project requires purchase and installation of new elements.
Sketches and descriptions for all of these elements are given in tender documentation (see enclosed ArchiCAD file and pps. presentation).
Specifically, for the public clock is given proposed layout, dimensions 110x110cm, h = 510 cm, and statement that the watch is made of inox.
For multi-purpose posts is given proposed layout and dimensions r = 100cm, h = 600cm.
Since these are catalog rather than unique elements, the designer estimated that this amount of information is sufficient for bidders.
Odgovor: Projektom se zahtjeva nabavka i montaža novih elemenata.
U tenderskoj dokumentaciji su date skice i opisi za sve ove elemente (vidjeti prilozeni Archicad fajl i pps. prezentaciju). 

Konkretno, za sat je dat predloženi izgled, dimenzije 110x110cm, h=510 cm, i navedeno je da je sat od inoksa. 
Za višenamjenske informativne stubove data je skica izgleda, i dimenzije r=100cm, h=600cm.

Budući da su u pitanju kataloški a ne unikatni elementi, projektant je ocjenio da je ova količina informacija dovoljna za ponuđače. 
12. Question: It was required to submit the test certificate for the stone. Since our supplier has the certificates for the stone made in one of the reputable institutions of the European Union, and therefore the stone was examined in accordance with EU standards, please specify whether it is enough that the stone has attest only in accordance with EU standards, as Montenegro is transferring from the JUS to EU standards?
Pitanje:Traženo je da se dostavi atest za kamen. Obzirom da naš isporučilac ima ateste za predmetni kamen napravljen u jednoj od renomiranih ustanova Evropske unije, i samim tim taj kamen je ispitivan prema standardima EU, molimo vas da nam precizirate, da li je dovoljno da kamen ima samo atest urađen prema standardima EU, obzirom i da Crna Gora prelazi sa JUS na EU standarde?

Answer: The stone should meet characteristics provided by JUS specified in tender documentation (JUS-BB.200 SH.1). If the attest issued in the EU shows that the stone has every feature requested by JUS, it will be considered that the stone meets that part of tender requirements. Please note that every attest will be verified within institution that issued it.
Odgovor:Kamen treba da zadovoljava karakteristike koje predviđa JUS koji je naveden u tenderskoj  dokumentaciji (JUS BB.200-SH.1). Ukoliko atest izdat u EU pokazuje da kamen ima svaku trazenu karakteristiku koju i JUS zahtijeva, smatraće se da kamen ispunjava taj dio uslova iz tendera. Napominjemo da će svaki atest biti provjeren kod institucije koja ga je izdala.
13. Question: Tender documentation did not state the period of validity for the tender documentation of € 10,000?
Pitanje:U tenderskoj dokumentaciji nije navedeno koliki je rok važenja za tendersku dokumentaciju od 10.000 €?
Answer: This guarantee will remain in force up to and including thirty (30) days after the period of validity of the proposal, and any demand in respect thereof should reach the Bank not later than the above date.
Odgovor: Ova garancija biće važeća do i uključujući trideset (30) dana nakon perioda važenja ponude, i bilo koji zahtjev u vezi sa tim se banci ne može slati nakon gore navedenog perioda.
14. Question: If one of the bidders during the selection process considers that evaluation was not performed in accordance with the terms of tender documentation and that his rights were violated, is there a possibility of appeal and review of qualified bidders’ documentation after the selection of the best bidder?

Pitanje: Ukoliko neko od ponuđača, prilikom izbora najpovoljnijeg ponuđača, smatra da vrednovanje nije izvršeno u skladu sa uslovima tenderske dokumentacije i da su mu povrijeđena prava, da li postoji mogućnost žalbe i uvida u dokumentaciju kvalifikovanih ponuđača posle odabira najpovoljnijeg?
Answer: Vendor Protest: Our vendor protest procedure is intended to afford an opportunity to appeal to persons or firms not awarded a purchase order or contract in a competitive procurement process. It is not available to non-responsive or non-timely proposers/bidders or when all proposals/bids are rejected. In the event that you believe you have not been fairly treated, you can find detailed information about vendor protest procedures in the following link: http://www.undp.org/procurement/protest.shtml.
Odgovor: Prigovor ponuđača: Naša procedura prigovaranja ponuđača namjenjena je sa ciljem da se licima ili preduzećima kojima u procesu nabavke nije dodjeljena porudžba ili ugovor pruži mogućnost žalbe. Ona nije dozvoljena za predlagače/ponuđače koji nisu dostavili ponudu ili je nisu dostavili na vrijeme ili u slučaju da su svi predlozi/ponude odbačeni. U slučaju da vjerujete da niste ravnopravno tretirani, detaljne informacije o proceduri ulaganja prigovora ponuđača možete naći na sledećem linku:  http://www.undp.org/procurement/protest.shtml.
15. Question: We ask for clarification of Form XIII 2 Quality Assurance System. The Bidder shall provide hereunder details of the Quality Assurance System that he proposes to use to ensure the successful completion of the Works. What is specifically required for this item, given that the tender will consist the bank's guarantee, a statement of the existence of the necessary quantity of stones in stock, schedule ... Please let us specify what specifically should be submitted in the tender for this item?

Pitanje: Molimo vas za pojašnjenje Form XIII 2 Quality Assurance System. The Bidder shall provide hereunder details of the Quality Assurance System that he proposes to use to ensure the successful completion of the Works. Šta se konkretno traži za ovu stavku, obzirom da će u tenderu biti bančina garancija, izjava o posjedovanju neophodne količine kamena na lageru, dinamički plan...Molimo vas da nam konkretno navedete šta treba da se dostavi u tender za ovu stavku ?

Answer: Please provide explanation of Quality Assurance System established in your company.
Odgovor: Molimo Vas da dostavite opis sistema obezbjeđenja kvaliteta koji postoji u vašoj kompaniji.
16. Question: In Bill of Quantities it is stated "2. Construction of bridge-fence parapet wall 50 cm thick, made of asymmetrically treated stone in cement mortar in line with the design with sitting plate. Calculation per m3 "in the amounts given" 6 50 ", so please specify is it wall of 650 m3 or 6.50 m3.

Pitanje: U predmjeru radova navedeno je „2. Izrada parapetnog zida mostovske ograde debljine 50 cm.od nepravilno obrađenog kamena u cementnom malteru u svemu prema datom crtežu, Obračun je po m3“ a u količinama je dato „ 6 50“, pa vas molimo da precizirate da li je u pitanju 650 m3 zida ili 6,50 m3 zida.
Answer: It is wall of 6,50 m3, which is stated in the previously corrected version of the tender documentation available on the UNDP Montenegro web site.
Odgovor: U pitanju je 6,50 m3 zida, kako i stoji u ranije korigovanoj verziji tenderske dokumentacije koja je dostupna na veb sajtu UNDP Crna Gora.
17. Question: Please explain a difference in a position from BoQ that you have send us on email and BoQ that I have found on the web site. Difference is in position IV 1 Stonecutting works. Namely, in tender that you have sent is stated “Putting symmetrically shaped stone quadrants 40x20x16cm in size...” and in tender on the web site “Putting symmetrically shaped stone quadrants free (30-60)x20x8cm in size...”. Is document on the web site valid?
Pitanje: Molim Vas da  nam  pojasnite  razliku  u  opisu  pozicije  iz Predmjera  koji ste  mi   Vi  poslali  na e-mailu  i  predmjeru  koji  sam pronasla na sajtu.Razlika  je  u  poziciji  IV  1 Kamenorezacki  radovi.Naime u tenderu  koji  ste  mi Vi  poslali   stoji „postavljanje pravilno oblikovanih kamenih kvadara dimenzije 40x20x16cm...” a  u  tenderu  sa  sajta ‘postavljanje pravilno oblikovanih kamenih kvadara dimenzije slobodno(30-60)x20x8cm...”

Da  li  vazi  ovaj  sa sajta?

 Answer: Yes, document on web site is valid.
 Odgovor: Da, važi dokument sa sajta.
 
The bidders are advised that answers to the above questions will be posted to UNDP Montenegro web site – www.undp.org.me  and to regularly visit the UNDP Montenegro website in order to be timely informed about ongoing bidding process.
Obavještavaju se ponuđači da će odgovori na gore navedena pitanja biti objavljeni na veb sajtu UNDP Crna Gora – www.undp.org.me i savjetuju se da redovno posjećuju veb sajt UNDP Crna Gora kako bi pravovremeno bili informisani o tekućem tenderu.
