RFP 020-11

Date: 18 July, 2011

1. Requirements regarding call recording
   - should recording be performed locally or centrally? – Calls will be recorded to the local storage drive. 
   - in case of locally implemented recording - should recordings be transferred to central location? – No. Files should be referenced in application from local storage.. 
[bookmark: _Toc294604796] - minimum meta-data information required with recording (calling / called number, date/time parameters...) – Please refer to chapter B. Conceptual design of the System, especially B.2 Phone calls receiving and processing, B.4 Subsystem for call and intervention registry and B.4.1 Call registry. Please take into account that recorded conversation, as electronic file, must be referenced from software “Subsystem for call and interventions registry”. All meta-data will be there already!
2. Usage of radio link
   - should it be integrated with local PBX or it will be used as standalone equipment? – Radio link will be used as standalone equipment, however, it is necessary to provide recording of the radio connection conversations that should be also performed by a computer. Audio recording of the radio connection has nothing in common with the rest of the information system and it could be completely separated from the rest of the system. 
3. Attests requirements for Hardware equipment used as part of the solution? – If any.
4. Support for SMS communication
   - should functionality of SMS sending and receiving be implemented on municipal level? In this case each municipality will have distinct GSM number. – Yes.
5. Connection with Telekom network
   - should proposal include all types of connections (analog, ISDN, VOIP)? What is the maximum capacity of concurrent channels per municipality? – For now there are only analog lines. From T-Com we got information that they use only analog lines for referencing same special number (124 or 112) to more than one line; the maximum capacity of concurrent channels per municipality is not a limitation in this case.
   - should be GSM lines integrated with PBX system (GSM gateway) or will be used as standalone equipment? – GSM Technology will in our case only be used for automated sending of sms messages from the system, not for receiving calls or calling via GSM lines, so the equipment could be linked either directly to the server or to the PBX telephone switch, please offer solution which has more competitive cost.
6. Are there any standard public databases of streets, house numbers, cities - we could integrate it with our solution? – Yes, however, it was not possible to obtain any information regarding the terms of use from the Real Estate Directorate of Montenegro. So, you could, for example, offer Google Maps Web service (or some other) as a database of streets with their coordinates (in the application).
7. Does offeror have an obligation for additional certification regarding state laws (similar like RATEL in Serbia)? – Offerors do not need any additional certification according to the state laws nor from the Agency for telecommunications of Montenegro. Offerors must obey all relevant state laws of Montenegro.
8. What kind of SLA level do you expect to be offered? – As detailed as possible at this stage.
9. Is it necessary to offer technical support (excluding warranty) for the system, after activation of system, and for what period? – The bidder in his offer must include local technical support which would be available during the course of the whole project and warranty period and minimum 3 years after the warranty period.
10. What will be the structure of evaluating of the quality of the bidder, when the bidder is a consortium? – Consortium per se does not necessarily mean less points, what matters is the overall General Organizational Capability which is likely to affect implementation.
Date 19 July
Question:
Can the one proposal be given by two suppliers with a shared responsibility?
Do we need any document, which prove relationship between mentioned two suppliers? If yes, is memorandum of understanding appropriate one?

 Answer:
Please be informed that companies can jointly apply to UNDP tenders. In case your offer is evaluated as the best, UNDP will sign the contract only with single business entity. Therefore, if you decide to apply jointly please indicate what company would be ‘the leading company’.
Question:
Can you please send an additional explanation: in the attached MoU we add an article which defined the leading company and it will be appropriate document for our jointly apply?
[bookmark: _GoBack]Answer:
Yes, it is acceptable as long as it is clear that only one company can sign the contract and be responsible for provision of services as per the TORs,
Also, please be aware that all companies that jointly apply to this tender will be assessed in terms of their capacity to respond to the TOR- as a part of risk assessment for successful accomplishment of the given task. Therefore, the Evaluation Team, during the evaluation process,  may decide to seek additional info regarding the profile of the companies.


