
Guidelines & Form
Project: 
“Decreasing Vulnerability of Roma” (short title) 

NGO Small Grants - 


CALL FOR PROPOSALS

I
Summary

In accordance with the scope of the a/m Project, United Nations Development Programme  (UNDP) Montenegro, seeks to identify and engage local non-governmental organizations (NGOs) to, though this project support, provide domicile Roma with services concerning: as follows:

1. Facilitated obtaining of personal documents for domicile Roma

2. Social Security.

All services to be provided to clients free of charge. 

1.1.
Eligibility Criteria:
Local NGOs registered with Ministry of Justice of the Republic of Montenegro. NGOs active, experienced and with proven track record in Roma and vulnerable groups issues will have advantage. The funds requested should tentatively not exceed 7,000 Euros. 
An applicant may submit more than one proposal.
1.2. Proposal Format:
The Project Proposal applications should be in the attached

Form and accompanied with: 1. Brief description of the organization; 2. List of training received; 3. Brief description of implemented projects and donors; and 4. Contact person/a. 

The proposals are accepted in local language, too but if selected for funding it is the NGO obligation to translate the proposal into English. Reporting requirements in accordance with the UNDP procedures. UNDP will provide the selected NGO proposals with funding for proposals to occur in 2007 and will provide them with coordination support on ongoing basis. 

1.3. Deadline: Wednesday, March 28, 2007. Project proposals are to be sent at e-mail address, 

as follows: aleksandra.visnjic@undp.org ; Only short-listed NGOs will be contacted. Selections will be made and applicants notified in course of April 2007. 

II 
Background

There are approximately 20,000
 Roma in Montenegro. As in the other countries in the region, the poverty rate in Montenegro is the highest among this population reaching the rate of 52.3%. Low and inadequate education and labour skills result in Roma high unemployment rate and/or low paid jobs trapping them into the vicious circle of poverty. In addition, many are found to lack personal documents that limit their access to health, education, social and other public social security services and employment opportunities. 
In order to promote both economic growth but at the same time poverty reduction of poverty, the Government of Montenegro has adopted Development and Poverty Reduction Strategy (DPRS) in November 2003. Further, in order to particularly address Roma issues the Government joined the regional initiative and adopted the ‘National Acton Plan for Roma Inclusion 2005-2015’ in January 2005. Nevertheless, implementation of these strategic documents is still to come and the main challenges such as general lack of capacity, insufficient funding and acceptance of new standards and practices, etc. are yet to be addressed.

UNDP Montenegro within a larger regional project (run from UNDP regional Bratislava Centre) initiates the project, funded by Swedish SIDA and UNDP. The overall objective of the project is: The targeted Roma poverty reduction ensuring improved and sustainable social inclusion, better employment and development opportunities. 

III 
Description 

3.1. Social Security 

A. Facilitated obtaining of personal documents for domicile Roma

Identification documents (IDs) possession is the basic precondition for social inclusion and poverty reduction i.e. access to all the public social security, health, employment mediation services but travel documents, limiting their freedom of movement and other human rights exercising, etc. Roma NGOs’ estimate approx. 25% domiciles Roma do not posses citizens certificate, a base for the other IDs issuance. Aside of lack of awareness, from Roma perspective the IDs issuance administrative procedures are too complicated and expensive.

· NGOs are expected to facilitate claims processing and issuance of personal
document (necessary for access to public services) with institutions in jurisdiction of personal document issuance. 

B. Social Security


The major responsibility for pro-poor strategies and programs is with the Ministry of Health, Labour and Social Welfare (MHLSW), mainly administered through ten regional Social Centres SCs. The SCs provide targeted social benefits, such as family, child and maternity benefits, ad hoc assistance, etc. to the vulnerable ones under the Social Security Law provisions. Still, SCs key scope of work is social support services, such as: family counselling, fostering, divorce issues, domestic violence, services for vulnerable groups
, etc. However, though indisputable the most vulnerable ones, the survey
 indicate Roma inadequate coverage with social benefits and social services. SC should be capacity supported to better address and cover Roma. Envisaged is social services Roma coverage in 60-70% in the respective municipalities consequently Roma poverty rate reduction. Further, the social system is not adequately gender sensitive. Roma women are even extra disadvantaged both in family and community (doubly as women and as Roma).

When designing and delivering projects the NGOs are expected, to act in respect of the following guidelines: 

· NGOs are expected to support Social Centres in improving Roma access to and quality of

social services for increasing Roma coverage with the social assistance and services. 

· The NGOs are strongly recommended to and expected to deliver projects in gender

sensitive manner and support SCs in doing the same (like in the activities, as follows: gender sensitive data collection and social support services delivery; and similar).

·  NGOs are expected to within empowered, capable engagement represent Roma

community in its best interest.

      - NGOs are expected to do coordination with the similar services providers and to act as partners to esp. locally based authorities (SC, local employment offices, Local authorities) while representing Roma community. Thus building partnership that would exceed this project framework. 

      - NGOs are encouraged to empower and promote new female and youth Roma NGO activists 

Note: Employment - a separate Call for Proposals for NGOs support of employment related issues would be announced in the last quarter of 2007. 

FORMAT FOR PROPOSALS:
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                                                                                                             Montenegro 

UNITED NATIONS DEVELOPMENT PROGRAMME (UNDP)

Montenegro 

Project:
 Decreasing Vulnerability of Roma - 2007

Application Form

	NGO


	

	Address 


	

	Contact person

(mob. telephone, fax and e-mail)
	 

	Registration Date and registration number with the Ministry of Justice
	

	Thematic area of work
	

	The Project – title 
	

	Total budget (in Euros)
	

	Amount requested with this application 
	

	Giro account number
	

	Bank details (address, postal code)
	

	Person responsible for the project implementation and Giro account use 
	


Completed by:                                       Title: 

Signature: 
  Date: 

2. Project summary  (briefly describe the problem/need for the project, the aims and activities you intend to implement)

3. Describe the problem that needs to be resolved and the need to implement the project:

4. The goal of the project

5. The aims of the project (SMART)

6. Description of activities and the work plan.

6.1.  Description of the activities

6.2.  The work plan

	Activities 
	Person responsible
	Month
	Resources

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


7. Budget (in Euros)

	Description 
	
	Total in Euro

	
	Unit
	No. of Units
	Month
	Total

	PERSONELL 
	
	
	 
	 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total
	
	
	
	

	COSTS OF ACTIVITIES
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total
	
	
	
	

	MISCALLENIOUS  
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Contribution of the applicant NGO or another donor:
	
	
	
	

	Total:
	
	
	 
	

	GRAND TOTAL:
	
	
	 
	


� According to survey conducted within PRSP development process. 











� Like unaccompanied elderly and minors, single mothers with minors;  allocation of institutional accommodation and care- (home for elderly, orphanages, disabled   specialized institutions, etc


� Household survey on Roma, refugees and IDPs, ISSP 2003








