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Croatia – Removing Barriers to Improving Energy Efficiency

   of the Residential and Service Sectors,

   UNDP–GEF Project No. CRO/00/G31/A/1G/99
Request for Expression of Interest
for
Services of development and implementation of a software solutions for supporting a national
Energy Management Information System (EMIS) for public buildings
Background

The project “Removal of barriers for energy efficiency in Croatia” is being implemented by Ministry of Economy, Labor and Entrepreneurship of Croatia (MoELE) and the United Nations Development Program (UNDP). The project is financed by the UNDP, Global Environmental Facility (GEF) and the Croatian Fund for environmental protection and energy efficiency (FZOEU). The main project objectives are removal of key barriers for implementation of economically feasible energy efficient technologies and measures in residential and service sectors in Croatia. The focus is on the public sector, that should lead by example in implementation of energy efficiency measures. The result of project implementation will be reduction of the total energy consumption and associated greenhouse gases emissions. 

The public sector is targeted through two national projects: i) Energy Management in Cities and Counties (EM project) and ii) “House in order” (HIO project). The goal of both projects is introduction of energy management on the level of local and/or national governance that would initially include all public buildings, and afterwards complete energy issues. The Energy Management Information System (EMIS) is a software system that will be used as a main tool for the purpose of continuous energy management.
The implementation of EM project started with the Pilot-project “Introduction of systematic approach to energy management in the City of Sisak”, during which the initial version of EMIS application has been developed. As the EM project implementation proceeded, the adaptations of EMIS in order to meet the required changes have been made. Due to rapid evolution and implementation of the EM project and start-up of the HIO project new functionalities that EMIS has to provide were identified. The adaptation process of the existing version of EMIS has reached the limit and is no longer applicable. This has created a need for development of an entirely new version of EMIS.
The Project Management and Technical Support Unit (PMTSU) of UNDP is preparing the solicitation process for contracting of services of development and implementation of new version of EMIS. 
EMIS is to be a web-based platform for gathering and managing of the data on energy consumption, monitoring of energy performance indicators and reporting on consumption and energy savings values and trends. Detailed functional specification will be provided during the next stage of the solicitation process.
The PMTSU calls for qualified companies that can provide requested services of development of the new version of EMIS to respond to this call.
Duties and activities

As a part of services on the project, the offerors will be asked to: 

· Develop a detailed technical description of the EMIS according to the functional specification provided by PMTSU;
· Define necessary hardware configuration;

· Develop the EMIS software code and other required modules according to the functional specifications and technical description ;
· Supply, install and configure properly functioning and fully tested Software on PMTSU hardware, in full conformity with the terms and conditions of Terms of Reference (to be published);
· Perform transition of data between the old system and the new one;
· Develop documentation and user friendly instruction for use (in Croatian language) for the implemented system;
· Provide education for at least 20 UNDP-selected employees on the use of the new EMIS;
· Provide maintenance, technical support and regular updates and upgrades of EMIS
Qualifications

Qualified individual companies and/or consortia are invited to submit their Expression of Interest for the provision of stated services.

As a part of their applications the applicants have to:

· describe experience in development of web-base software solutions and performance management tools;
· evidence of financial resources (annual turnover which should be at least 8 times the anticipated contract amount);
· submit a filled out Supplier Registration Form (can be downloaded from official UNDP Croatia web site
) ;
· submit documentation containing:

· description of their previous experience and references,

· a list of previously developed and still operating similar software tools 

· a list of valid expert certificates held by the company or its employees,
· basic description of methodology to be used for web-based software development,
· description of any proprietary systems the offeror plans to use during the development process (i.e. software developed by third parties, or ones where the offerror will not be owner of the software code).

· sample of features of any systems for distributed data collection and central processing the offeror has developed previously,
· list of qualified staff with short CVs (only relevant experience and education).

Terms and conditions

Responses to this Request for Expression of Interest should be prepared in English language.

Upon revision and evaluation of received applications, the short-list of suitable service providers will be formed. Only the shortlisted candidates will be included in the continuation of the solicitation process. The selection process will be done in accordance with UNDP procedures. 

The responses to Request for Expression of Interest should be received latest by 18th September 2009, at 16.00 hours, to the following address:

UNDP Croatia
Radnička cesta 41 (8th floor)

10000 Zagreb

Attn.: Mrs. Jasmina Stipula

A prospective Offeror requiring any clarification may notify the procuring UNDP entity in writing at the following address tender@undp.hr. The procuring UNDP entity will respond in writing to any request for clarification of the Solicitation Documents that it receives earlier than 08 September 2009. 
Subject:

Response to Request for EOI for EMIS development
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