Pre-Bid Conference Minutes

Procurement Case: ITB 033/09
ITB 033/09 – Civil works for reconstruction of ammunition storage depot in the military base Taras- Danilovgrad, Montenegro

 This note is to keep a record of the Pre-Bid conference held on the 11.11. 2009.
UNDP presented by: 
1.  Mirko Bracanovic – Procurement Associate, UNDP Podgorica
2.  Snezana Doljanica – Operations Manager, UNDP Podgorica



3.  Gordan Ivanovic  -  Programme Manager, UNDP Podgorica
4.  Jelena Colovic - Procurement Associate, UNDP Belgrde
5.  Spomenka Sotra – Consultant, UNDP Podgorica
6.  Mira Kovacevic – Programme Assistant, UNDP Podgorica
Firms attended site visit and pre-bid conference:

1. Primorje d.d; Ajdovscina, Slovenija

2. Institut za Gradjevinarstvo d.o.o, Podgorica, Montenegro

3. SGP SCT d.d; Ljubljana, Slovenija

4. Bombeton d.o.o; Cetinje, Montenegro

5. NIVO Gradnja in Ekologija d.d; Celje, Slovenija
6. Trans Petrol d.o.o; Podgorica, Montenegro

7. Diastasi Construction; Podgorica, Montenegro

8. Celebic d.o.o; Podgorica, Montenegro

9. BAS, Niksic, Montenegro

10. IGP Fidija d.o.o; Podgorica, Montenegro

11. Zavod za ispitivanje gradjevinskih materijala, geotehniku i hemijske analize; Niksic, Montenegro

12. Cijevna Komerc, d.o.o; Podgorica, Montenegro

13. Projektomontaza a.d; Beograd, Serbia

14. Likrad d.o.o; Podgorica, Montenegro

15. DGT Zikol; Skopje, Macedonia

16. Ramel d.o.o; Niksic, Montenegro

17. Damis d.o.o; Podgorica, Montenegro

18. Skill Inzenjering; Podgorica, Montenegro

19. BAST d.o.o; Podgorica, Montenegro

20. Magma d.o.o; Podgorica, Montenegro

21. SIMES Inzenjering; Podgorica, Montenegro

22. Arso Milic, Podgorica, Montenegro
The firms were informed about solicitation process and ITB details by UNDP representatives.  The potential bidders had the following questions:
Questions:

1. BoQ , worksheet ROADS, item 3 quantity is missing ?

2. In some positions there’s inconsistency between description and unit measures?
3. in position ‘thermal  isolation’  the height of the object is stated as 78m; which is not possible – Is that printing mistake?

4. Type of thermo isolation, item 3.3, material is not stated for the guard house?

5. For security reason will we be allowed to take off existing fence prior to mounting the new one?
6. The access road to the site is in bad condition. Will there be an estimation of road condition prior to beginning of the works? 
7. Subcontracting limit of 40% will not be enough. Will it be changed?
8. According to the local legislation companies can form joint ventures, i.e. ‘Consortiums’, which can then subcontract other companies. Is it possible for UNDP to sign a contract with a ‘Consortium’?  

9. Where can we find the answers to the questions?

10. What part of documentation has to be in English?

11. What is the policy regarding Tax exemption?

The answers to the questions were provided by UNDP staff members: Jelena Colovic, Spomenka Sotra and Mirko Bracanovic.
The bidders are advised that answers to the above questions will be posted to UNDP Montenegro web site – www.undp.org.me  and to regularly visit the UNDP Montenegro website in order to be timely informed about ongoing bidding process.
